 Ro
Nu

                                              Task Name Duration Resources

     1 Proposal Submission and Approval 150.00d
     2 Project 474.00d

     3 PHASE A 132.00d

     4 Requirements Definition 2.00d Steele
     5 Preliminary Experiment Design 115.00d

     6 + Experiment Modelling 60.00d

     7 Requirements Review 5.00d Steele, Sniezek, Bristol
     8 + Experiment Specification and Description 50.00d

     9 Detailed Scheduling 2.00d Steele, Sniezek
   10 Detailed Management 1.00d Steele, Sniezek
   11 Detailed Cost Analysis 2.00d Steele, Sniezek
   12 Detailed Risk Analysis 5.00d Grad Student (Bolton), Steele, Sniezek
   13 Preliminary Design Review 5.00d Steele, Sniezek
  14 PHASE B 175.00d

  15 + Experiment Implementation 33.00d SCI-TEC, IO

   16 Critical Design Review 2.00d CSA, Steele, Sniezek, SCI-TEC (EE), SCI-TEC (ME)
  17 + Experiment Integration and Test 115.00d

  18 + Experiment Calibration 20.00d

   19 Instrument Test Review 5.00d SCI-TEC, IO
  20 PHASE C 222.00d

   21 Payload Design 10.00d
   22 Critical Design Review 5.00d CSA, Bristol, SCI-TEC, IO
  23 + Payload Manufacture 150.00d

  24 + Payload Integration 55.00d

   25 Mission Readiness Review 2.00d Bristol, SCI-TEC, IO
  26 PHASE D 65.00d

  27 + Launch Preparation 40.00d

   28 Flight Readiness Review 5.00d Bristol, SCI-TEC, IO, Akjuit
  29 + Launch Operation 20.00d

1996 1997 1998 1999
Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

NITEOWL

Printed: 05/12/96

Page 1